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2010 Westpac Waikato Business Excellence Awards 

Entry template 
The following is a template to get you started – your best response will be in your words.

Executive summary - Limit: 1 page of text
The purpose of this section is to help the judges establish a quick overview of your business, and to act as the starting point for your self-assessment.  The executive summary supports what you have written in the rest of your entry and should not contain new information.  Pithy and poignant are key guides for executive summary. 
What the judges are looking for?
· A brief history and description of the organisation

· A statement outlining the distinctive character of the organisation

· A description of what makes the organisation special and an outstanding performer

· A summary of key business achievements and results

Leadership 
Points Available 20

Limit: 1 page of text plus charts or graphs

The vision, mission and values of our organisation are – 

We developed our vision and values by 

Our strategic goals were developed to align with
We communicate our vision to our team by

We demonstrate our values by

The results we have achieved from this process have been;

What the judges are looking for?
· A strong organisation vision that is communicated clearly to staff and is closely linked to management decision making

· Staff buy-in to the vision

· The provision of leadership in the way the organisation is run, the way in which it seizes new opportunities and the way it deals with issues when they arise. 

Planning 

Points Available 20

Limit: 1 page of text plus charts or graphs
Our strategic plan can be found in appendix 1

Our goals for the next 3-5 years are;

We developed our strategic plan from 

We review our strategic plan every .......................... or if ............................... 

Our target market is, .............................. based on

We believe we have a strong/weak market position based on and compared with

In the last year we have achieved ............................. strategic goals

We expect to achieve our 3-5 year goals based on our current competencies,   plus  .................... training and employment of  ................................ skills.
What the judges are looking for?
· Application of the strategic planning process to enhance business performance

· The quality of the business plan

· Evidence that the business model is a sustainable one

Customer focus 
Points Available 10
Limit: 1 page of text plus charts or graphs
To measure our effectiveness to our customers we measure

We make decisions and plans based on the information we get from 

The benefits to our organisation from customer feedback are

We have strong/weak relationships with .......................... based on 

What the judges are looking for?

· Evidence of the use of customer and market information in decision making

· Evidence that customer requests and complaints are dealt with responsively and effectively

· The market position of the organisation and how it compares with others in similar industries 

· Evidence of how and in what areas change and improvement have occurred in response to changing market needs 

Quality and systems 
Points Available 10
Limit: 1 page of text plus charts or graphs
We have the following quality management systems in place

We use these systems to measure

To maximise quality from our supply chain we   

The improvements we have seen over the last .........  time are;

Our process for managing faulty products/services is

Our process for managing complaints is 

What the judges are looking for?

· Design, implementation, management, and improvement of processes for achieving better performance and quality 

· Quality management systems and processes for dealing with faulty products and/or services

· Compliance with regulatory, legal and industry code requirements

People management 
Points Available 10

Limit: 1 page of text plus charts or graphs
Our recruitment process is;

We minimise the need for recruitment by retaining staff through the following

And by providing the following training and development 

We demonstrate work life balance by 

Our culture is based on; 3-5 words

Our organisational health and safety attitude is demonstrated by
What the judges are looking for?
· Sound human resource practices within the organisation relevant to the industry 

· A reward structure that reflects organisational values 

· Effective communication practices

· Evidence of a commitment to training and up-skilling 

· High staff satisfaction, well-being and motivation 

· Excellent health and safety management procedures appropriate to the sector in which you operate 

Innovation 
Points Available 10

Limit: 1 page of text plus charts or graphs
We encourage new ideas in our organisation by

The process for taking innovation from an idea to completion is achieved by

A recent innovation of ................................  produced the following results ...........................  the risks were ....................................  and we overcame them by ......................................................

We protect intellectual property by

What the judges are looking for?
· Use and implementation of innovation and knowledge to enhance business excellence and organisational performance

· An environment that encourages and rewards innovative employees

· New ideas, systems, procedures or technology that have increased efficiency and/or resulted in the introduction of improved services or products

· Details of results gained from new ideas and innovations

Community and industry contribution 
Points Available 10

Limit: 1 page of text plus charts or graphs
We actively connect with our community by 

We chose these community areas to support by 

We have seen the following results by as a result of supporting and strengthening the community
The benefits to our organisation by connecting with our community have been

We encourage and support members of our team engaging in social, community or environmental initiatives by 

What the judges are looking for?

· Recognition of, communication with, and support of community stakeholders

· How your organisation supports the industry/organisation sector(s) in which you operate

· Evidence of the organisation’s support for staff involvement in social, community or environmental initiatives

Health and Safety 
Points Available 10

Limit: 1 page of text plus charts or graphs
We have the following systems in place to support the health and safety legislative requirements

We manage the process of superior health and safety 

Our organisational culture encourages safety by

The way we management of health and safety issues is

What the judges are looking for?

· Recognition of, communication of, and administration of the health and safety legislation

· Integration of positive health and safety procedures in the organisation employee health and safety inductions & training
· Evidence of effective positive management of workplace hazards and injury reporting & investigations

· Evidence of effective positive management of incidence of accidents

Environmental sustainability 
Points Available 10

Limit: 1 page of text plus photographs, charts or graphs
In our organisation we actively encourage environmentally sustainable practices by

As a team we have adopted the following environmentally sustainable practices by

We have reduced our energy and waste by

Our team is encouraged to learn more about environmentally sustainable initiatives through

What the judges are looking for?

· Recognition of, communication of, and support of environmentally sustainable practices
· How your organisation supports the greater environmental sustainability of the Waikato region
· Evidence of the organisation’s support for staff involvement in environmentally sustainable projects

Active and healthy workplace 
Points Available 10

Limit: 1 page of text plus photographs, charts or graphs
Our healthy active culture is supported by

We encourage our teams to be more active and chose healthy options by

What the judges are looking for?

· Recognition of, communication of, and support of a healthy active workplace
· Evidence of the organisation’s support for staff involvement in activity and healthy practises.

Business performance 
Points Available 20

Limit: 2 pages of text plus charts or graphs

Our key performance indicators are
The trends these measurements have shown over last three years are
Our performance over the last three years has been 

We expect our future performance to be   ...................... based on...............

We use .................. for our financial management

The benefit of our financial reporting has

We communicate our triple bottom line (people, place, profit) results to our stakeholders by

What the judges are looking for?

· Sound financial and operational performance results

· Measurement and management of performance parameters

· Evidence of profitable business growth
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